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I. Opraunizaniiina cTpyKTYpa Ta ONHKC AiAIBLHOCTI.

Yrpasnigns nouniuii oxoponu B M. Kuesi (nani — YmpasiiHH#A), BiNOBIAHO 10
[Tocranoru KaGinery MinictpiB Ykpainu Bia 13 sxoBTHs 2015 poxy Ne 834 «Iluranus
(yHKIiOHYBaHHs OpraHiB MOl OXOPOHH, K TepUTOpialbHUX opraHiB HarmioHaabHOT
mofitii Ta JiKBijamii AesKMX TepHTOpiaJbHUX OpraHiB MiHicTepcTBa BHYTPILIHIX
cripaB», €  TepuTopianmbHMM  opraHoM  Hauiowanenoi — momiuil, — sKwuii
OTepaTUBHO MiANOPSAAKOBY€EThCS JlenapTaMeHTy MoJilii OXOPOHH.

VrpaBiiHHS € HOpUAMYHOI0 0c06010, opraHizalliiiHo-TipaBoBa (opma — Opra
nep:kaBHOi Bnaau. MicuesnaxomkenHs Ynpasininasa: Yxpaina, 04050, m. Kuis, By
CryneHTtcbka, Oya. 9.

Bu gisneHOCcTI 38 KBE/]
84.24. JlisnbHicTh y cdepl OXOPOHH TPOMAICHKOro MOPAAKY
Ta Oe3neku
80.20. O6cnyroByBaHHS CUCTeM Oe3neKu
80.30. IIpoBeaeHHS po3ciiLyBaHb
43.21. EnexTpoMoHTaxHi poOOTH.
[IpUHIMIIOM Ta inie€ro cTBOpeHHs Yipapiinus € 3abesnedenns my6aiuHol Gesrnexu
i mopsKy, 60poTh0a 31 3MOUMHHICTIO HA MiCLEBOMY PiBHI ILIIXOM OXOPOHHM 00 €KTiB,
MaiiHa BCiX (GOpPM BIACHOCTI, OXOpoHH (Bi3WYHMX 0ci0, 3anmobiraHHs Ta MPUIHHEHHS
IPaBONOPYLIEHb Y MICISIX HECEHHS CIIyXKOH.

YrpagpniHHs y CBOIH JUSITBHOCTI KepyeThes Koncturyuieto
YKpaiH{, MDKHApOJAHMMH YroJamu Ta JIOrOBOpaMH, 3roja Ha 000B’S13KOBICTh
akux Hajana BepxosHoio Pamoo  Ykpaimm, 3akonom  Ykpainm  «IIpo
HaujoHanbHy TOJNiLiIO», IHIDMMA 33KOHOJABYHMH  aKTaMH VkpalHu, aKTaMu
[pesunenta Ykpainu, Kabinery Minictpis Vkpainu, MinicrepcTsa BHYTPIIIHIX CIpPaB
Vkpainu, opratizaiiiino-posnopsiaaumy akramu HatjiosansHoi moniLii YKpaiHH.

OcHoBHI 3aBaHHs Y IPaBIiHHS:

_3a0e3medenHsl B MeKax CBOIX NMOBHOBaXKEHb peaiisallil JAepiKaBHOI MOJITHKH Y
chepi 3abesneuenHs myOniuHOi OGesneku 1 TOPSAKY, HaJaHHs MOCIYr 3 OXOPOHH
06’€KTiB rpaBa Jep KaBHOI Ta iHIMX GOPM BIACHOCTI;

-37iliCHEHHS TEeXHIYHHUX 3axOliB OXOPOHHOIO IpH3HAYEHHs, [POEKTyBaHH,
MOHTAa, PEMOHT, CTIOCTEPEKEHHs, EeKCIUTyaTalliiiHe 00CTyroByBaHHs TEXHIYHUX CHCTEM 1
3acobiB Tele-, BiIEOCHOCTEPEKEHHS, OXOPOHHO-TIOXKEKHOT, MOYKENHOT T2 TPUBOKHOIL
CHrHAJI3ALT, TexHiuHMiA 3axucT iHpOpMALlil, pearyBaHHs Ha CIIPAIFOBAHHS TEXHIYHUX
3aco6iB 0XopoHHOro npu3HaueHHs, GPS — MOHITOpHHT PyXOMHX 06 €KTiB HA TiCTaBi
YKJIaIeHUX JI0rOBOPIB;

~371ifiCHEHHS! CYNPOBO/KEHHS TPAHCIIOPTHHX 3aCO0iB, IO MEPEeBO3ATH HeOe3neyHi
BaHTAaXI, BEJHKOradapuTHUX Ta BEIMKOBArOoBUX TPAHCIOPTHHX 3ac0oBiB y TOMY YHCII
OXOpOHA BAHTAXiB, iX MepeBe3eHHs, MOCHYrd 3 iHKacalll, THM4YacoBe 30epiraHHs
BAMIOTHHX [iHHOCTEH i FPOIIOBMX KOWTIB Ta ()i3UUHMX Oci® Ha miAcTaBi yKIaIeHHX
JIOTOBODIB;

-31i}iCHEHHS TIPOBAKEHHs y CIIPaBax Mo aAMiHiCTPaTUBHI NPaBOTIOPYIIEHHS, 11O
MOCSTaloTh HAa FPOMAa/ICBKHIT TIOPSIOK Ta TPOMAZIChKy Oe3meKy.

2



dopMa TOCHOAAPCHKOT iSTTBHOCTI — TOBHHMH TOCHPO3pPaXyHOK 3a pPaxyHOK
OTpMMaHHS KOLITIB BiJl HaJIaHHS [OCIYT 3 OXOPOHM Ha JOTOBIPHMX 3acaax, y NOpAAKY,
BCTAHOBJIEHOMY 33aKOHOJABYMMH, ITI/I3AKOHHMMH aKTaMHK, a TaK0X HOPMAaTHBHUMH
aktamMu MBC, HauionansHoi nomninii ta JlenapraMeHTy MOILiT OXOPOHH.

YnpagsiiHHS, BiIIIOBITHO A0 MOK/IaI€HUX 3aBAaHb:

3MIHCHIOE 3aX0qH MO0 3aXHCTy IHTEpECiB CyCHIIbCTBA 1 Aep)KaBH, MPOTHIi
3/I0YMHHOCTI, BHSIBJICHHS Ta [PUITMHEHHS AaJMIHICTPAaTUBHMX [PaBONOpPYIIeHb Ha
miampueMcTBaX, B YCTAHOBaX Ta OpraHizamisx, a TaKkoXK IHIMX 00’eKTax, sKi
MiIATaI0Th OXOPOHI, BA3HAYEHKX BiMOBIZHO J10 3aKOHOIABCTBA Y KPaiHu;

3/iHCHIOE TIPOdINaKTHUHY MisNIbHICTb, CIPAMOBAaHY Ha 3amo0iraHHsA BYMHEHHIO
MPaBONOPYIIEH B MeXKaX CBO€ET KOMIETEHLLIT;

BUSABJISIE TPHYMHU Ta YMOBH, 1110 CIIPUSIOTH YYHHEHHIO IPABONOPYLICHbB, Y2KUBAE B
Meax CBOEl KOMIIETEHIIIT 3aX0/1B IIOAO 1X YCYHEHHS;

YXKHBA€ 3aXO[AiB 3 METOK BHSBICHHS KpPUMiHAJIbHUX, aJMIiHICTPATUBHHX
NpaBONOpYIeHs Ta MNpUIMHSE BHUSBICHI KPUMiHANBHI Ta  aJAMiHICTpaTUBHI
[PABOMOPYIIIEHHs, Y TOMY YHCAi Miji 4ac HaJaHHs IOCIYT 3 OXOPOHH, Ha Ii[CTaBi
yKIIaJIeHUX JOTOBOPIB;

y)KHBA€E 3axXONiB, CTNpPSAMOBAHMX HA YCYHEHHS 3arpo3 JKHTTIO Ta 3[0POB’IO
dizuunmx oci6 i myGniuniil Gesnew, 10 BUHUKIM BHAC/IIOK Y4MHEHHS KPHUMIHATBHOTO,
aJIMiHICTPATHBHOTO MPABOMOPYIISHHS Yy MICIAX HECEHHS CIyKOH;

OpraHizoBy€ Ta 3IiHCHIOE CBOEYACHE pearyBaHHs HA 3asiBH Ta IOBIJOMICHHS PO
KPUMiHANBHI, aAMiHICTpaTHBHI MPAaBOMOPYIIEHHS 200 MOMI;

y BHIajKax, repeabadeHUX 3aKOHOM, 3JIHCHIOE MPOBA/UKEHHS y ChpaBax Mpo
QIMiHICTpaTHBHI MPABOTOPYIUEHHS, IO MOCATAITh Ha MyOsiuHui (rpomaicbKHii)
ropsiiok Ta Oe3rneky, NpUiiMae pilleHHS TMPO 3aCTOCYBaHHA aJMiHICTpaTUBHUX
CTSTHEHB Ta 3a0e3reuye 1X BUKOHAHHS;

y MeXax MOBHOB2)XEHb Ta B INOPSJIKY, BU3HAYCHHX 3aKOHOIaBCTBOM Vkpaiuu,
KopucTyeThes 6azamu (Gankamu) faHux HarionansHol nouiiii Ykpainy, MinicTepcTBa
BHYTPIIUHIX CrpaB YKpaiHH Ta IHLIMX JepKaBHHX OPraHiB, 3iCHIOE indopmarniitno-
MomIykoBy Ta iH(opMaliiiHo-aHamiTHUHY pOOOTY, a TaKOXK 00poOKy nepcoHaIbHUX
JNaHHX;

3abe3medye CIHiBMNpAI0 Ta B3aEMOJiI0 B MeXax HaJaHUX HOMY IOBHOBAXEHb 3
iHmmMu opraramu (nigposinamu) nomiuii, MinicrepcTBa BHYTPILIHIX CrpaB YKpaiHy,
OpraHaMM JIEPKABHOI BIIaJH, OPraHaMM MiICLEBOro CaMOBPAJYBaHHS, rPOMaJCbKUMH
opraHizaisMH 3 MUTaHb MiATpUMaHHs MyGnivHoi Ge3nexku i MOPAAKY, 3a0e3reueHHs
Ge3miekn JOPOIKHBOTO PYXY, OXOPOHH MpaB i cBOGO JIIOAMHHE, IHTEPECIB CYCIIBCTRA T2
JepyKaBu, MPOTUAIT 3TOYMHHOCTI;

3abesneuye po3pOOJIEHHS IHCTPYKLili 3 OCHOBHHX BHMOT 3aXMCTy OO’€KTIB 1
(izraHMX 0Ci6 Bifl 3MTOYMHHKX MOCSATAHb, BUMOT JIO iHXKEHEPHO-TEXHIYHOTO YKPITIJIEHHS
Ta 3axWcTy 06’€KTiB, OCHALIEHHs iX TEXHIYHAMM CHCTEMaMH Ta 3acobamu Terne-,
BileOCTIOCTEPEIKEHHS, TPMBOXKHOI CHUTHANI3aMil, KOHTPOJIOBAHHS JOCTYILy 10 MOYaTKy



HaJaHH$ IOCJIVT 3 OXOPOHH,

BU3HA4ae, 3a IOrO/DKEHHSM 3 BjacHMKaMu MaiiHa abo yNOBHOBaXKEHHMH HHUMH
opraHamMu 4d 0co0amu, BHJI OXOPOHH Mijl 4ac il opraHisaiii,

s 3a0e3nedenss myOaiuHOT Oe3leKku Ta NOPSAKY, MOINEPEHKEHHS, BUABICHHS
a60 (ikcyBaHHS IPaBONOPYILEHHS, OXOPOHH BIACHOCTI, 3a0e3neuenHHs: Gesmneku ocid
3aCTOCOBY€ TeXHiuHi NMpHIaid Ta TeXHiuHi 3acobm, mo MaroTh (yHKuili ¢poro- Ta
KiHO3HOMKH, BiJeo3anucy, 4u 3aco0u GoTo- i KiIHO3HOMKH, Bile03amucy;

3aCTOCOBYE TEXHIYHI 3acOo0M OXOPOHHOrO TNpH3HAYEHHS 3 BHKOPUCTAHHIM
paj;iouacToT Ha yMOBax, MepeabaveHMX JUIA MPaBOOXOPOHHHX OpraiB, OpraHis
HarwionansHoi mositii Ykpainu;

YIIPOBAPKYE NpH 3ifICHEHHI MOCIYr 3 OXOPOHM Ta Oe3MeKku TexXHidHi 3acobu
OXOPOHHOTO MMPU3HAYEHHs, AKi peKoMeH/10BaHi JlenmapraMeHToM;

3MiHCHIOE MPOEKTYBAaHHS, MOHTZX, PEMOHT, CIIOCTEpPEKEHHs, EKCIUlyaTallilHe
0OCITyroByBaHHsl TEXHIYHHX CUCTEM i 3ac00iB Telle-, BiIEOCIIOCTEPEIKSHHS, OXOPOHHO-
MOMKEKHOI, T0KEKHOI Ta TPHBOKHOT CHrHalli3allll, KOHTPOIIOBAHHS JOCTYILY;

3a6esnedye NpUAOAHHS Ta BCTAHOBIEHHS TEXHIYHMX 3acO0iB OXOPOHHOIO Ta
MPOTHUIIOKEKHOTO IPU3HAYEHHS;

Opranizaiiiina cTpykrypa YnpaBmiHHS, SIK IOPUAMYHOI OCOOH, CKIAIAeThCs 3
AZMiHYTpaBIiHHA, 6-Tv palflOHHMX MiAPO3iNiB, AKi 3a6e3nedyroTs MyOniuHy Oesneky,
nopsiIoK Ta 60poTEBY 3i 310UKHHICTIO 10 paiionax Micta Kuesa, a came: JIHIIPOBCHKUH
PB (Byn. Xapkisceke moce, 16/1), Ionociiseskuéi PB ( n-1. JlobaHoBesKorO, 152 a),
O6ononcskuit PB ( Byn. O.Apxumnenka, 36), [Teuepcokuit PB (Byn. Cim’i IlpaxoBux,
20), Cesrowmncekuit PB (Byn. KorensHukosa, 57/17), [1leBueHkiBcbkuit MB (Byi1.
SIpocnasebka,33) Ta MoHTaXHOL IJIBHHMLL.

3a KOXHHUM PpaiiOHHHM MifPO3IiNOM 3aKpimieHi amMiHOyaiBil, rOCTIOAaPChKI
OyniBai Ta CHOpPYAH, CIyKOOBUH aBTOTPAHCNOPT, BBEIEHO MITAT NpamiBHUKIB 3
OCHOBHHMX BMKOHABIIiB Ta KEPiBHHMIITBA MiAPO3iny, AKi 3a0e3Me4yoTh HaJlaHHA TOCIIyT
OXOpOHHU 3a MEePeTIKOM:

- (bi3uHa OXOpOHa 06'€KTIB AePKaBHOI Ta MPHBATHOI BIIACHOCTI;

- MOHTAa’ Ta 00CJIyrOBYBaHHSI CUCTEM BiJIEOCIIOCTEPEIKSHHS;

- MOHTaX Ta cepBicHe 00CIyroBYBaHHS TEXHIUHMX 3ac00iB Oe3MeKu;

- TEPMIHOBH# BUKJIMK MOMiLlii;

- GPS-MOHITOPHHT PyXOMHX 00’ €KTiB;

- OXOPOHA Ta CYPOBOKEHHs LIIHHOCTEH;

- (hizuuHa Oe3mnexa;

- MOGiJIbHE, 036pOEHE pearyBaHHs Ha CIIPALIOBAHHSA CHCTEM CHTHAIIi3aLii;

- meHTpali3oBaHe CHOCTEPEXkeHHs 3a 00 €KTaMH, MPUMIIEHHAMH 3 OCOOUCTHM

MailHOM I'pOMaJsH,

- LleHTpaJIi30BaHe CIOCTEPEKEHHS 38 CTAHOM OXOPOHHO-TOMKEKHOT CHIHAII3aLil.



I1. PesyasTaT JislJIBHOCTI.

3a nigcymkoMm (hiHAHCOBO-TOCMOAAPCHKOT nismeHOCTI 32 2020 pik OTPUMAHO JOX1
BiJl OCHOBHOI ifVILHOCTI 3 HAJaHHA OXOPOHHMX MOCIYr 33 HANpPAMKOM ¢i3n4HOl
0XOpoHH (OxopoHa O00’€KTiB BCIX dopM BIAcHOCTI, CYMPOBIJ TIPOIIOBHX KOIITIB
GaHKIBCHKUX YCTAHOB), TEXHIYHOI OXOPOHH 06’€KTIB IOpUAMYHUX OCiO Ta ManHa
(izuunux 0cid 3 BHKOPHCTAHHAM My/bTiB [EHTPATi30BAHOrO CMNOCTEPEKECHHS Ha
Tepurtopii micra Kuesa, croctepekeHts 3a pyXOMMMH 06’ exramu uepe3 [Iporpamue
sabesmeyennss Wialon Lokal 3 GPS, BukOHaHHS MOHTXHHX poliT 3 obnajHaHHS
OXOPOHHO-TIOKEKHOT CHIHaTI3aLi 06’€exTiB Ha 3araibHy cymy 651 muH. 812,9 Tuc. rpa.
[TopiBHSAHHS OTPUMAHOTO JIOXOIY 3BITHOrO POKY [0 AHANOTIYHOro Mepioay MHHYJIOro
POKY HaBeJeHO y TabiuLi:

JITHAMIEKA

WODTCSO0IX BATOBHX HapaXyBaHb 32 MOCTMYTH ONDPOMH YnpasmiHHa
mosiudi oxporx B 1. Knesi sa 2019-2020 poxx {muc. zp.)

2019 pix - 545 syow 949,6 The. 1p. 2020 pix - 651 roow. $12,9 e, PR
Banori mapaxysars spoci xa 105 pume 863,3 The. pH.

22000

36004 "T"A‘T{?‘
N 82020

2400

Sl -

P
‘f

A80oq0 rMR/ To—za19
acoee0

PP —

a0 \QZ

R Ll R

3a  HajaHow iH(pOpMALiEr  COCTEePIracThes CTPIMKHI1 TIPHUPICT  JOXOAY,
[HOYMHAIOUH 3 MOYATKy 3BiTHOTO POKY. [loKa3HUK I0XO1y Ma€ TeHICHLIK0 1IOMICAYHOTO
3pOCTAHHS.

3a pe3yJbTaToM MPOBEACHOIO aHasizy KpuTepiiB BUKOHAHHS IJ1aHOBOTO 3aB/laHHA
Ta PUPOCTY JIOXOY Y PO3pi3i BU/IIB OXOPOHH OTPHMaHO:

- (izuyHa OXOpoHa! [IaHOBI MOKA3HWKKM BHKOHAHO Ha 116,8 %, 110 CKJaJ1a€
233 mua. 981,6 Tuc. rpH. (+ 33 muH.681,7 THC. TPH. NOHAN IJIAHOBE 3aBJaHHs ), B
MOPIBHSHHI 10 MHUHYJIOTO POKY [PUPICT OTPUMAHOTO [0XOIy CKIIaB +45 MIH.
338.6THC.TPH.

[IpupicT OTPUMAHO 33 PaXyHOK AOTPHUMAHH:I MO3UTHBHOTO fasaHcy NpUHATI/3HATI
JIOrOBOPM 3 MICSIMHHM HapaxyBaHHAM + 3 wmuH. 2302 THe.rpH./Mic. Ta BiA
rnepeykiajieHHss J0roBOpiB 3a pO3paxyHKOBUMH minamu (97 on.) +3 wman. 2107
THC.TPH./MIC.



- TexHiYHa OXOpPOHA - MJIAHOBE 3aB/IaHHsS BUKOHAHO HA 100,3 %, wo cknangae
417 man. 831,3 tuc. rpu. (+1 mua. 231,3 Tuc. rpu.). ¥ MOPiBHSHHI 10 MHHYJIOTO POKY
orpuManuii 1oxiza 3pic Ha 60 miH. 524,7THC.TPH.

CTaHoM Ha KiHElp POKY TEXHIYHWMH JOrOBOPaMH OXOPOHAECTBCA 17159 06 exTiB,
13107 cucrem TpuBoknoro crosimenns (CTC) na 06’exktax i kBaprupax, 56589
KBapTHP T iHIIMX NPUMIILEHb 3 0COOMCTUM MaHHOM IPOMa/AH, EKCILTYaTy€eThCA MOHAJ
329,7 THCSY IPUBEAEHUX yMOBHUX OJIMHHULIL 3aC001B OI1C.

OTpUMaHUil IPUPICT JOXOJLy TEXHIYHOI OXOPOHH 3BITHOrO MEpPIOLy, Y MOPIBHIHHI 10
AHAIOTYHOTO MePioLy MUHYIOTO POKY, € Pe3y/bTaToM poOOTH 3 POSLIMPEHHS HA/IAHNIX
MOCIIYT Yepe3 yKIaJaHHs HOBUX [I0rOBOPIB Ta NIPUBEACHHS BapTOCTI MOCIYT MO AIFOYHUX
JIOrOBOPAx 710 PiBHS PO3PAXYHKOBUX LiiH .

3a 3BiTHHI mepiof GanaHc YKIaAeHUX/pO3ipBaHUX JIOrOBOPIB TE€XHIYHOI OXOPOHH
Ma€ TO3UTUBHHUI Pe3yJbTaT MPUPOCTY MICAYHOrO A0X0Ay Ha + Imua, 011,2THC.TPH.,
poBe/ieHa 3Ha4YHa podoTa 10 MPUBEIEHHIO JIOrOBOPIB /10 PiBHS peHTabesbHOT LiHH, Y
pe3yIbTaTi 40ro OTPUMAHO JI0aTKOBUH NoXix Ha cymy + 2 MiH. 326,1 THC. rpH./MIC.

3arajbHi BHTpaTH OrNepauiiHol AisbHOCTI 3BITHOTO POKY CKIaNalOTh 547 wmuH.
055,3 Tuc. TpH. 3picT BMTPAT Y MOPiBHAHHI IO TOMNEPEIHBOr0 POKY CKJaB + 88miH.
286,1 Tuc. ab0 NPOMOpLUiHHO 3pOCTAHHIO OTPUMAHOI0 LOXOLY +19,2 % rpH.

3a eJleMeHTAMH OnepallifiHi BUTPaTH PO3MOIIEHI HACTYTHUM YHHOM:

CTpYKTYypa BUTPAT NO esnemeHTax onepa WiMHMUX BUTpAT 33
2019-2020 pp-

AMOPTVSAWIA MaTepianoHi
. _ BUTpaTH
8 man. 830,8 marpn. R
(+1 légl% . v 27 man, 801,1 tucarpn.
+ 1 mrH. THZ.rpH. + ™ ”
13,2 %) ™~ P i
’ A s (+4 mAH, 202,2 TUC.TpH. +17,8%)
focnopapcbKi___
BATPATH i
Ty "

72 iann. 585,5 TMC.rpH.
12,27%
(+ 13 woH. 301,7 THe.rpH. + 34 %)

3apobiTHa

p__nnara 3 €CB

437 mnan. B37,9 TMc.rpH.
(- b4 MAH, bo2,2 TUC.rpH. + 17,5 o)
80,04%

3a HasegeHOO iH(OPMALIIEIO BU3HAYCHO, LIO MOHAL 80% BuTpaT MOJiLIl OXOPOHH €
BUTPATH Ha YTPUMAHHS MepCOHay. 3a TaKMM MPHHLHUIOM PO3PaxOByCThed KOIIITOPUC
BApPTOCTI MOCIYr OXOPOHH, BiAMOBiNHO, 3MiHM TpOLIOBOrO 3abe3redeHHs Ta OIIaTH
rpari OCHOBHHMX BHUKOHABLIB IPIMO MPOTOPLIAHO BIUIMBAIOTE HA IIHOBY TIOJITHKY
KOKHOTO (piHAHCOBOI'O POKY.



[IpiopUTETHUM HANPAMKOM 3BITHOrO POKY OYJO 3MILHEHHS COLIAJIbHOTO 3aXHCTY
NpAliBHUKIB LUISXOM IMiJBUIIEHHS TPOLIOBOro 3adesnedyeHHs MoJjiuli Ta 3apodiTHOT
NUIaTH [paliBHMKaM BiJIbHOTO Haiimy. ['0J0BHA MOTHBALLsl — HAOJIM3UTH PiBEHb OIUIATH
mparli npamiBHUKaM JI0 PiBHS perioHalIbHOTO.

Cepenniii piBeHb 3pOCTaHHS OIUIATH IMpall i rpolIoBoro 3ade3neveHHs Ha KiHellb
poKy ckiaB +19,6 %. PiBeHb cepeHBOro rpoLIOBOro 3abe3MeueHHs MOJiLeHChKOoro -
OCHOBHOT'O BMKOHABIA ¥ rpyaHi micaii 2020 poky cknaB 13947,06rpu./oa. (+2285 rpH.
y niopiBHSHHI 10 rpyaHs 2019 poky).

OkpiM HaJIe)KHOTO TPOLIOBOTO 3abe3neyeHHs oLl y 3BiTHOMY Tepioii IPOBEAEHO
pO3paxyHKH 110 BHIUIATI couialbHUX rapanTiii, nependauenux Ilocranosoro KMV Big
11.15.2015 Ne988 «IIpo rporiose 3abe3neueHHs moiinedcsknx HanioHanbHOT momiii»
ta Hakazom MBC Vkpaiuu Big 06.04.2016 Ne260 «IIpo 3atBepmxenns Ilopsaky ta
YMOB BUIJIATH FPOLIOBOTO 3abe3mnedeHHs nominedcbkiuM HanionansHoi momimii» (mani
Haka3z 260), 31 3Minamu, BHecenumu Hakazom MBC Big 17.07.2016 Ne539, a came
MaTepiagbHa JONOMOra HA O3JO0POBJEHHS Ta HAa BUPILIEHHS COLIaNbHO-MOOYTOBUX
NUTaHb 3 PO3PaXyHKY MiCSYHOro rpomoBoro 3abesneueHns Ha cymy 11 mun. 510,5 Twc.
I'DH.,0JHOPA30BY I'POIIOBY AOIIOMOTY IIPH 3BiNbHEeHHI Ha cymy 7miH.095.9 Tuc. rpH.

[Ipu pospaxyHKax 3 MpalliBHUKAMH BIIBHOTO HaiMy TpOTAroM poKy 0yio
MPOBEIEHO IIOETAITHE IiIBHIIEHHS 3apoOiTHOI MIaTH LIIAXOM MiJBMLIEHHS PO3Mipy
Mica4HOT mpemii. SIk pesynbrar, cepeiHs 3apobiTHa IUIaTa OCHOBHHX BHMKOHABLIiB
iH)KEHEpHOTo CKady y rpyaHi Micsui cknana 16226,39 rpH. (+2650 rpH. y nopiBHAHHI
no rpyass 2019 poky), oxoponHuka 12652,35 rpH. (+2043,47 rpH.), aHaJOrivHUM
npupicT 3apobiTHOI MaTH OTPUMAHO MO IHIIMX KaTeropisx mpaliBHUKiB. Pazom 3
HAlEXHOK 3apoOiTHOK IUIATOK y 3BITHOMY Mepiofi MPOBEAEHO PpO3paxyHKH
O[HOPa30BMX BHILIAT 3riAHO HOpM Jitoyoro KONEKTHBHOrO [OTOBOpY Ha CyMy
13 maH. 549,9 THc. rpH. (MaTepiaabHa JONOMOra Ha O3[0POBJIEHHS, HA BHUPILICHHS
COLIaNbHO-N00YTOBUX [THTaHb, BUIIATH IEHCIOHEPaM TOLLO).

[Toka3HHK 3pOCTAHHS MaTepiallbHUX BHMTPAT MNOBHICTIO MMOKPHTHH OTPUMAHHUM
JIOXOJIOM TIPH BUKOHAHHI MOHT&KHUX PoOiT MOHTAKHOIO NibHHUIEI0, AiSUIBHICTD SKOT
pO3I04aTo Y 3BiTHOMY pOLI.

3a yMOBM MOCTIHOrO OHOBIIEHHS HEOOOPOTHMX AKTUBIB BiMOBIAHO 3pOCTAOTH
BUTPATH HApaXOBaHOI aMOPTH3Allil.

3pocTaHHs IHLIMX TOCIONAPCHKUX BUTPAT OTPUMAHO 33 PaxXyHOK 3alydeHHs J0
BUKOHAHHA NOCIYyr 1o cybomigpsay oOJacHMX — MiAPO3MiiB  OXOPOHH 11O
KOPIIOPaTHBHOMY JoroBopy 1o oxoponi o0’exktiB AT «Hauionansha cycminbHa
Tenepafiokommadis Ykpainu» (+ 23 muH. rpe.). Ilo iHmmMX omepauisx OTpUMaHO
eKOHOMIIO KOLUTIB.

Bci mposeneni omnepauii  (piHAHCOBO-roCIOAapebKoi AisVIBHOCTI HiATBEpIKEH]
NEpBUHHUMU  JIOKYMEHTaMH, OG(GOpPMIEHMMH B  YCTaHOBJIEHOMY MOPSAKY Y
BifnosigHocti g0 3akony VYkpaimu «[Ipo Oyxrantepcbkuil 00gik Ta (IHAHCOBY
3BiTHiCTH B YKpaiHi», [1(C)BO, TTonoxenus npo o6nikoBy notituky YIIO B M. Kuesi.

3a pe3ynbTaTOM OTPUMAHOrO JOXOAY Ta NPOBEJEHHS OMJaTH Mpali repcoHaly
3rigo HopM ITomarkoBoro Kozxekcy Ykpainu YrpasiliHHSIM HapaxoBaHO Ta CIUIA4€HO
7



MoJaTKiB Ta 300piB 10 Oro/uKeTiB ycix piBHiB Ta IlenciiiHoro ¢ponny Ykpainu Ha cymy
210 muH. 138,5 THc. rpH., mo Ha + 26 muH. 868,7 THC. IpH. OlIbIlle y MOPIBHAHHI 10
MONepeHbOr0 B T.4.:

-ropaTKy Ha goAaHy BapricTs —89 miH.845,0 Tuc. rpH. (+ 11 MmH.775,0 TUC. TPH.)
— MOpONOPLIHHO 3POCTaHHIO OTpUMaHoro goxomy (+105 man. 863,3 Tuc. rpH.) Ta
36impenHHst orpumanoro kpenuty 3 [1/IB 3a mpuabani y moTo4HOMY pOLi TOBapu Ta
TIOCITYTH;

-mojatky Ha npubytoxk — 3 muH. 353,0 tmc. rpH. (+ 9703 THC.rpH.) 3rigHO
neksaparii TojaTKy Ha NpUOYTOK 3 ypaxyBaHHSAM Ppi3HMILb, PO3PaxOBaHMX 3riLHO
sumor ITonatkoBoro Konekcy Yxkpainu,

- MOAATKy Ha A0Xoau ¢izuuHux oci6 — 32 muH. 282,4 tuc. rp.( + 6 muH. 045,6
THC. I'PH.) - IPONOPILIKAHO 3pocTanHi0 (GoHTY 3apobiTHoi miaru (+53 miH.079,2 THC.
I'pH.)Ta CTPYKTYPH HapaxyBaHHS;

-7IepIKaBHOro MuTa — 63,7 THC. IpH. (- 5,3 THC.TPH.);

-BificbKOBHI 36ip Ha cymy 5 muH. 447,3 Tuc. rpH.( + 842,5 THC. IpH.) 3pOCTAHHS
nponopuiiine pocty (OHIY 3apobiTHOI IUIATH Ta FPOLIOBOIO 3a0e3MeYeHHS;

-IUTaTa 3a OpeHiy AepikaBHOro MaiiHa Ha cymy 81,6 tuc. rp. (+ 2,0 Tuc. rpH.)-
3pOCTAHHS OPEHIHOI IUIaTH BIANOBIAHO 10 iHAeKCy iHGMALIT B MOTOYHOMY PpOL
(openja perpancisTopa JlepkaBHe MiANPHEMCTBO «JlepKaBTOTPaHCAINPOEKT);

-36ip Ha neHciiiHe cTpaxyBaHHs NPUAOAHKX JIETKOBUX aBTOMOOLIIB 252,0 THE. TPH.
(+62,9 THC.IpH.);

-NojiaToK Ha Hepyxome maitHo — 751,3 tHc. rpH. ( -17,1 Tuc. rpH.) 32 paxyHOK
3MEHILEeHHs CTaBKH ITOJaTKy Ha npumimenHs rapaxis ( Bia 1,5% no 0,4%);

-3eMeIbHUM togaTtok— 938,9 Tuc. TpH.;

- €IMHOTO COIiaNbHOro BHeCKY J10 [leHcifiHoro GoHLy YKpalHH CrijaueHo Ha CyMy
77 man. 116,3 tuc. rpy., mo + 11 mun. 383,2 Tic. rpH. OliblIe 3a paxyHOK 3pOCTaHHA
oy 3apobiTHOT M7IaTH Ta FPOIIOBOTO 3a0e3NeyeHHs.

OkpiM J0XOAy BiZl OCHOBHOI MisIBHOCTI YTpaBiliHHS OTPUMAHO & MIIH. 779,9
THC.IPH. IHIIOrO JOXOAY, K KOMIEHcalil BATPAT Ha yTPUMaHHA MEPEeNaHuX y OpeHIY
Ta ONepaTMBHE KOPMCTYBAHHSA NPHMMIIIEHb, BiNLIKOAYBAHHS BUTPAT Ha HaBYaHHI,
MPOXKHUBAHHS y TYPTOKHUTKY, TOLIIO.

DiHAHCOBHUI Pe3y IbTAT MSNBHOCTI - YUCTHH IPUGYTOK Mics ONOAATKyBaHHS y CyMi
2 miH. 361,1 tuc. rpH. cknas 0,4 % BiJ HAPAXOBAHOI'O JOXOLY.

3a yMOBU BMKOHAHHS yCiX MMOCTaBICHHX 3aBJaHb 3BiTHOrO POKY B YaCTHHI MIOBHOTH
OmJIaTH Tpalli, BUKOHAHHsS COLIANbHUX rapaHTiil mnepenbauenux KoneKTHBHUM
noroBopoM Ta IlopsakoM HapaxyBaHHS TIPOLIOBOro 3aesnedeHHsi MOJiWil, 3
ypaxyBaHHAM 3MiH BHeceHux Haxasom MBC Bin 17.07.2020 Ne539, oHOBneHHSA
MaTepianbHOi-TeXHI9HOT 0a3u, MOJepHizalii MyNbTiB, TOLIO, 3a3HAYEHWH TOKa3HHK
3aCBiJYy€ BiJMOBIAHICTH 3aCTOCOBAaHMX I(H 3BITHOrO pOKy ©0e3 OTpUMaHH:A
HaANpUOYTKY.



II1. JlikBigHicTs Ta 30008 A3aHHA.

OCHOBHUM JDKEpeNloM JIKBIZHOCTI YNpaBmiHHS noninii oxopoHu B M. Kuesi €
JOX1J1 BiJl peastizallii Mociyr 0XOpoHH .

Pyx KOIITIB BiJ onepaniiHoi JisUIbHOCTI 3a 3BiTHHH piK cKiaB 655,7 MJIH.TPH., IO
Ha 19,6 % Oinbie 2019poky. 3a paxyHOK 3HA4HOIO IIPUPOCTY OTPUMAHOTO JIOXOIY Ta
MOKpAIIEHHs] PO3PaxyHKOBOT JTHUCLHUIUIIHY 3aMOBHHKIB OXOPOHHHX TIOCIYT Ha paxyHKH
Vnpasiinas Hagifuwio komwTiB Ha 107 mMaH.921,2 THC.TpH. Oliblle y NMOPIBHSAHHI 10
MHUHYJIOro poKy. 3a naHuMu ¢inancosoi 3BiTHOCTI 3a 2020 pik MOKa3HHUK 3arajbHOI i
abCcoMIOTHOT JIKBIHOCTI Mae€ TEHIEHLIK 3pOCTaHHA 3a paxyHOK 30anaHcyBaHHS
MOTOYHUX BUTPAT OTPUMAHHUM JOXOJI0M.

Ha «kineup poky Ha paxyHKax YIpaBiiHHsS, IIC/ls TPOBEAEHHA MOBHOIO
po3paxyHKy 3 MpaliBHMKam#l [0 BMIUIATI 3apoOITHOI IUIaTH Ta [POLIOBOIO
3a0e3rneyeHHs 31 CIIATOIO BIANOBIIHMX TMOAAaTKiB Ta 300piB, CTBOPEHHs 3aracis
TOBapHO-MaTepialbHUX L[IHHOCTEH, MaKCUMAaIbHOTO PpO3paxyHKy 3a OTpHUMaHi
KOMYHAllbHI [OCJIyTH, IIOCIYTH 3B’SI3Ky, OpPEHIM, IO € CKJIaJAOBMMH OCHOBHOI
JisIBHOCTI, 0BJIKOBYIOTBCS KOIITH Ha 3arajibHy cymy 8 MiH. 904,0 Tuc.rpH.

JloBroctpokoBi 3000B’si3aHHS BiACYTHI. 3arajibHa cyMa IMOTOYHOI KPEAUTOPCHKOL
3a00proBaHocTi 3a OTpHMaHi ToBapu Ta mocayru cknana 1 mnn.481,0 THC.rpH.,
pO3paxyHKH 3 SIKOK MPOBEIEHO y BIANOBITHOCTI 10 TEPMiHiB, BU3HAUEHHX YMOBaMH
VKJIaIEHUX JI0IOBOPIB .

IV. EKo/ioriusi acnexkTH.

JloTprMaHHSs €KOJIOITYHMX HOPM, MiHIMi3allis HEraTUBHOTO BIUIMBY Ha JIOBKLILIA
€ IPHUHLIMIIOM TOCIOAAPCHKOT AiSIBHOCTI Y ITPaBIiHHSL.

Cremudika OCHOBHOI MisibHOCTI YMpaBlIiHHSA He Trepeadadae MNPsIMOro
3a0pyIHEHHS HABKOJIMUIHLOIO Cepe/IOBHILA.

OJHMUM i3 €KOJOTiYHMX AacleKTiB TrOCMoAapchKol MisTbHOCTI YTpaBliHHA €
BMKOPHCTaHHsl B poOOTi MaTepianiB, MpuiaziB Ta o0naJHaHHs, IPH BUKOPUCTAHHI SKHX
OTPUMYIOTBCH BIAXOMAHM Pi3HUX KiaciB HeOesnekH. 3 MEeTO 3amobiraHHs HEraTHBHOTO
BIJIUBY HA HAaBKOJIMIIHE CEpeloBHIle HeOe3neuHUMHU BiIX0JaMHU Y 3BITHOMY poili OyJ10
YKIaJeHO [OrOBOpH 31  Creliami30BaHMMH  OpraHizalisiMM  LOJ0  yTHii3awil
HeOe3nevHMX BiIXO/IB, a caMe:

- Jlorosip Ne 142 Bix 04.02.2020 3 TOB «Anbba Exornoris»» Ha yTunizauito

Hebe3neuyHnX BiX0/1iB (JIaMIl4, BOTHETaCHUKH);

- Jlorosip Ne 155 Big 11.02.2020 p. 3 TOB «VYkpcepsic M» Ha yTuizauiro

CIMCaHOl KOMIT IOTEpHOT TEXHIKM Ta 1HIIOI eleKTpoanaparypH;

- Jlorosip Ne 157 Bim 12.02.2020 p. 3 TOB «Exonoriyni iHBecTHIi» Ha

yTHIII3a1li}0 crIcaHuX Oarapeit, akyMyJIsaTopiB;

- Jorosip Ne 158 Big 12.02.2020 p. 3 TOB «EkoJjori4yui IHBeCTHLI» Ha

YTHITI3A1I1I0 CTUCAHUX LLIUH;

- Jlorosip Ne 391 Bix 28.07.2020p. 3 TOB «IBIC» Ha yTumizaiiro risk3 naTpoHis;

- Jlorosip Ne 511 Bim 15.11.2020p. 3 TOB «bpyxTnocrau» Ha yTHi3aLiio OpyxTy

YOPHOI'O MeTay.



Kpim TOro, mpotsarom poky 0yio IpoBeneHO BelIMKHi 00csar pobiT no nporpami
BIIPOBAUKEHHS  eHeproslepiraloumx 3axoziB, a came: 3aMiHeHI BiKHa Ha
eHeprosbepiraiodi, NpPoOBEAEHO 3aMiHy JIaMII PO3KApIOBaHHsS Ha CBITJIOMIO/HI (LED)
namIy, 3abe3edyeThcsl CHCTEMATHYHE MIPOBEICHHS PerTTaMEHTHUX PobIT 3 MepeBipKH
poGOTH KOTJIIB OMAIeHHs, IHAWBIAyanbHUX JiYUIbHUKIB, PEryJISPHO MPOBOISTHCS
TEXHIYHI OTJISAIU CITy’k00BOro aBTOTPAHCIIOPTY.

[TpoBoHTECS PO3’siCHIOBaIbHA POOOTA 3 MpaliBHUKAMK B YaCTHHI €KOHOMHOT'O
BUTpPAYaHHs eHepro-, BOJOPECYPCiB Ta JOTPHMAHHS MOPAAKY yTHIi3alil Hebe3neqTHnx
BIZIXO/IiB T@ CMITTSL.

V. ConiajibHi aCNeKTH Ta KaApoBa MoJaiTHKA.

[loniTHKa TPYHOBHUX BiAHOCHH B VYmpaBiiHHI 0a3yeTbcs Ha MDKHAPOIHHX
TpHHLIMNAX, Bu3HaYeHuX y Beecithilt [leknapanii 3 npas Jir0AMHH.

OCHOBHI aCmeKTH TPYJOBMX BiIHOCMH, Taki sk 3abe3nedeHHs 3alHATOCTI
MpaliBHUKIB, Omjara i HOPMYyBaHHS Ipalli, PeXHM Tpali Ta BIANOYMUHKY, OXOpPOHA
npatli, cUCTeMa COLialbHUX rapaHTiil 1 MiIbr, BiANOBIaIBHICTD, IOPANOK Ta MiACTABH
ANs TpEMirOBaHHA, TOIIO, PeEryjroloThes 3akoHoM Ykpainu «Ilpo HauionanbHy
nonititoy, K3nll Ykpaiuu Ta KoleKTHBHAM TOTOBOPOM YKJIaA€HUM MiX YTIPaBIiHHAM
ta IlpodeciiiHor crijKoro npaniBHUKIB Y IpaBIiHHS.

3a HeoOXimHOCTI MigbOpy KaapiB BaKaHTHI MOCalyd OrOJIOUIYIOTBCS B 3acobax
ny6aiunoro goctymy. I1in6ip npauiBHUKIB Ha BAKaHTHI MOCAaX 3IHCHIOETECS HIIAXOM
BHOOPY KaHIMAATypH 3 YMCIia NPETEHEHTIB 3a pe3ylnbTaTaMu chiBOecini, B POLEC
SIKOT aHANi3yeThCs BiJNOBIIHICT, KaHIWAATA HA [paleBJIAIITYyBaHHA KBadi(ikauliHM
BUMOTaM 10 MOCaau, NepeabadeHux BiAmoBIAHUMH JloBigHKHKaMH KBaidikaniiHux
XapaKTEPUCTHK Mpodecii npaniBHUKIB.

['onoBHUM acriekToM (GOpMyBaHHS LITATHOTO PO3KIAAy € JMCIOKALlis YKIaAeH!X
JIOrOBOPIB, Ha TiJICTaBi KO BBOAWTHCS JIMITHA YMCETBHICTh OCHOBHMX BUKOHABLIIB /IS
BIIKOHAHHS MOCITYTH, KOMAHIHHUIA CKJIaJl Ta amapar yrnpaBiliHHs .

Ha nouarok poky mrratHa ducenbHicTs YIIO B M. Kuesi cranosuna 2319 ox.

Ha nporssi poxy 6yno mpuiiHsaTo Ha ciyxOy/po6oty 148 4oJOBIK, 3BUIBHEHO —
207 yonosik. Ha KiHellb poKy, 3 ypaXyBaHHsAM 3MiH y AMCIOKALil Iir04MX TOrOBOPIB Ta
[IPOBEIEHOTO CKOPOYEHHs aIMiHICTpaTHBHMX moca, uratHa 4ucenbHicts YIIO
sMeHImmMaacs 10 2252 on., i3 Hux 1160 ox. moninedicekux Ta 1092 oA.1MBIIBHOIO
mepcoHany. 3arajbHa CIIMCKOBa YHCEIBHICTh Ha KiHelb poky ckiama 1995 YOJIOBIK
(nexomriexT 11,4%) , y T.4. momitis 967 oa., IMBiIbHI NPaLliBHUKH -1028 on.

CTpyKkTypa NpalliBHUKIB 3a TI'€HIEPHUM IPHUHIIUIIOM CKJIANAEThCSA MEPEBAXKHO 3
YOJIOBIKIB, L0 TOB’S3aHO 3 OCOOIMBOCTAMH Ta crierudikoro Ynpasninas. Pazom 3 UM
CrIOCTepiraeThesl 3pOCTaHHs 3aTydeHHX JKIHOK y TIOPIiBHSHHI JI0 MONEPEeaHiX POKiB. Y
CKJIam CIHCKOBOI YHMCENbHOCTI mepcoHamy 23,8% CKiaiaroTh KIHKM, Ha KiHElb POKY
YUCeNbHICTh XKIHOK cknana 475490i1., 3 ikuX 114071, Ha KepIBHUX mocaaax.

Jlist 3a6e3rieueHHs HANeKHOro NpodeciHHOTO PiBHS MPALiBHUKIB MPOTAIOM POKY
Ha Oa3ax HaBualbHHMX 3aKialiB JlemaprameHTy NpPOHIIIM HAaBYaHHS 3a TporpamMaMmu
TepBMHHOI TiAroToBKM 61 0., MEpemiAroToBKM Ta mijBuuleHHs Ksamidikamii 186
MOMIeAChbkUX Ta LMBLIBHUX TpauiBHUKiB, 107 4YONOBIK HABYAIOTHCS Yy BHIIHX
HABYAIBHUX 3aKJaax i3 3a049HOK0 (OPMOIO HaBYaHHS. YTPABIIHHAM 3a0€3MeUyeThCs
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YMOBHM ISl 3aHATTS CcHOpTOM. Y migpo3ainax oOnajgHaHi CroopT3aid Ui
{HIMBIAyallbHUX Ta KOJEKTUBHMX 3aHATh. [l MiIBHINEHHS NpodeciiHUX HaBHUKIB
noniueicsKoro TMpH HeceHHI CnyOW B He3BMYaWHMX yMoOBax YIpaBliHHSIM
YKJIQJalOThCs JOTOBOPH Ha TPOBEIEHHS 3aHATh 3 BIANOBIIHUMU (axiBUAMH -
MaicTpamu cropry.

3 MeTol0 30epexeHHs CTabUIbHOI pOOOTH KONEKTHBY IIPOBOAMTBCS ILOMICSYHE
320X0UEHHs NPALiBHUKIB 38 OCOOUCTHI BHECOK y JOCSATHEHHI TTO3UTUBHHUX TOKa3HHKIB
poGotu y BianosigHocti 10 HopM [TooxeHHs Ipo NpeMiloBaHHS.

Kanposa mojiTMKa TPUALIAE MUIbHY YBary IMTaHHAM OXOPOHM Ipaill.
VrpasiHas 3abe3neduye crelialbHAM (OPMEHMM OJSTOM Ta B3YTTSM, NPOBOJMTH
MEIAYHI OTNISIN Ta MeIM4He 00CIIyIrOBYBaHHS.

Jlns 3anobiragns nommpenHio COVID-19 3abesnedye npauiBHHUKIB 3acobaMu
IHIMBIlyalbHOTO 3aXHCTy Ta Je3iH(eKiii, MPOBOAMTH LIOJEHHHMN TeMIepaTypHUN
CKPMHIHI TpalliBHMKIB, BCTAHOBIEHO OOMEXEHHMH IOCTyHn CTOPOHHIX 0CIi0 [0
CITy’)kOOBHX TIPUMIILIEHb, TOLLO.

Vnpasninasm —3a0e3neyeHo yMOBH Ul [pallEBIaIlTYBaHHS JIOJEH 3
iHBaTiAHICTIO y BigmosimHocti a0 3akoHy VYkpainu «lIpo ocHoBH comianbHOL
3axuIleHocTi inBanigie B Ykpaini» Big 21 Gepesnst 1991 p. Ne 875-XII. Cranom Ha
KiHelb 3BITHOrO poKy B YmpasiinHi npaioe 42 ocodu 3 iHBaIIAHICTIO.

V1. Pu3ukn.

B ymoBax ckiIaaHoi (iHaHCOBO-eKOHOMIYHOI cuTyalii B VYkpaini, sKa
yCKJaJHeHa BIWCHKOBMMH JisiMi Ha cxoji, nomupenHsM mnanaemii COVID-19,
VHUKHYTH PU3KKIB BEICHHS MOCIIOAAPCHKOI AISILHOCTI MPAKTHYHO HEMOKIIHBO.

3 ypaxyBaHHsM crieludikid HaJaHHA MOCIYT OXOPOHH HMOBIPHUMH PH3UKaMU
st YopaBiiHHs MoKe OyTH:

- HEIUTaTOCTIPOMOKHICTh CIIOKHBAYiB MOCIYT OXOPOHH, JOCTPOKOBE PO3ipBaHHS
JIOTOBOPIB HA OXOPOHHI MOCTYTH;

- indnAuifiHi npouecy, WO BIUIMHYTH HA pi3Ke 3pOCTaHHs UiH HAa OOIajHAHHS,
MaJIMBHO-MACTUIIBHI MaTepiaiy, NiBUIIeHHs Tapi(]iB Ha KOMyHallbHI OCIYTH, 3B'SI30K,
eIeKTPUKY, NOCIYTH GAaHKIB Ta iHLI BUTPATH , SIKi BKIIIOUEHi 10 BAPTOCTI i MOCITYTH;

- 3MiHA Jep’KaBHOI HOPMATHUBHO-TIPaBOBOI 6a3u (yHKIIOHYBaHHs IMiANPAEMCTBA,
361IbIIEHHS CTABOK MOJAATKIB Ta 000B’I3KOBUX IJIATEXKIB;

- PM3MK HEBMKOHAHHs [apTHepaMH [OroBipHHX 30060B'S3aHb B YaCTHHI
CBOEYACHHMX PO3PaxyHKIiB;

- pU3MK HaHeCeHHsl 30MTKIB Hepe3 CTUXiHHE JIMXO, IHIIUMHU HaJ3BUYaWHUMHU
o0cTaBUHAMH;

- BiflIKoayBaHHs 30MTKIB 3aMOBHHKY y pa3i KpaJlKKu MalHa Ha OXOPOHSEMHUX
0f’eKTax TOLIO.

3a3HaueHi pU3MKKM BPaxOBYIOTBCS MPU CKJIAJaHH] KOIITOPKUCY JAOXOLY Ta BUTpaT
Ha (iHaHCOBMI piK. YNpaBIiHCHKI pillleHHA 3 BHTpPayaHHs KOIITIB NPUAMAIOTHCH
BUBAKEHO 3 YpaxXyBaHHSIM HasBHUX (PiHAHCOBMX MOJKJIMBOCTEH 3 BAKOPUCTAHHAM TaKHX
{HCTPYMEHTIB SIK YK/IaJ€HHS [OTOBODIB CTPaxXyBaHHs, CTBOPEHHS pE3epPBiB B Mekax
OTPMMAHOTO J0XO/LY [P CKiagaHHi (GiHAHCOBOI 3BITHOCTI, TOLLO.
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BignoeigHo mo mn.8 Ilonoxenus npo HauionanbHy noiuito, 3aTBepIyKeHOro
[Tocranosoro KMV Bin 28.10.2015 Ne877, posmopsmxennss KMV Big 18.12.2019
Ne1316-p «Ilpo 3aTBepkeHHs IUIaHy OCHOBHMX 3aXOJIB [MBIILHOTO 3aXucTy Ha 2020
pik» Ympasninasm po3pobsieHo [lnan 3axofiB LMBIIBHOI OXOPOHH i3 3a0e3neueHHs
rOTOBHOCTI MiAPO3IiNiB 70 Jii B yMOBaxX BHHMKHEHHS Ha/A3BHUallHUX CHTYyalil,
3aTBeppkeHuit Hakazom JI10 Big 25.02.2020 Nel8.

V 3BITHOMY POIL[i 3 METOK 3MEHIIICHHS BIUIUBY PU3HMKIB Ha ()IHAHCOBUH pe3ysbTaT
Vupaeniags Oyao ykiaAeHO JOroBip Ha CTpaxyBaHHsS (iHaHCOBHUX pusHKiB 3 AT
«YOCK» Ta cTBOpeHO pe3epBH /s 3a0e3nedeHHs MaiOyTHIX BUTPAT Ha 3arajbHy CyMy
noHajg 7 MIH. IpH.,, [0 nNependadeno [lonoxeHHSAM Ipo OOMIKOBY HONITHKY
Ynpasninas ( ctBopenHst pe3epsiB BianosinHo no n.13 I(C)BO 11 «30608’a3anns» Ta
1.8 I1(C)BO 10 «JlebiTopchka 3a00proBaHicTh )

VII. JdocaixeHHs Ta iHHOBaUil.

Vupasnigasm nporsarom 2020 poxy HpoOIOBXKYyBalach [IaHOBA MOJEpHI3allis
MyHKTIB IeHTpanizoBaHoro crocrepexxeHHs (aam - ILIC) mono nmpuBeneHHs iX 10
BMMOI HOBOIO Cy4YaCHOTO HAIiOHAIbHOIO  CTaHJAapTy, TapMOHI30BAaHOIO 3
€sponeiicekiM, a came JICTY EN 50518:2019 Llentp criocrepexeHHs Ta NPUHMAaHHS
tpuBokHEX crioBiens (EN 50518:2019 IDT). Tax B 2020 poui, 6yno cepTudikoBaHO
e asa ITLC B Cearomnrcskomy PB YIIO ta O6ononcekomy PB VIIO. Lle no3sonuiio
3HAYHO ITiIBUIIMTH PiBEHb HAJIAHHS MOCIYT 3 TEXHIYHOI OXOPOHH.

[Iporsrom 2020 poKy IpH IPOBEIEHHI TEeHAEPHUX MNpPOLEAYp B TEXHi4HIH
JIOKYMEHTAI[isSX KUX BKasyBasiach HasBHICTH cepTudikariB JCTY EN 50518-2019 1a
JICTY CLC/TS 50131:7:2014 sx miaTBepIKeHHS SKOCTI HaJaHHS MOCIYT, MiAPO3IiIn
YrpaB/iiHHs BU3HAYEHI MEPEMOXKILSIMU 10 52 mpoleaypax AepKaBHMX 3aKyMiBelb 3
BAJIOBUM HapaxyBaHHSAM MOHAJ 2,5 MJIH. TPH. B PIK.

B 2020 pori YrpasiiHHs akTHBHO NpHitMae y4acTh B po3po0ili Ta BIPOBA/UKEHHI
ga [TLC HOBITHHOrO MPOrpaMHOro 3ade3nedeHHs IS Cy4acHMX CHCTEM IepeaBaHHS
TPUBOXKHHX CTOBilleHb Ge3npoBigHoro kanaiy, Takux sk MICTO Security Platform ta
Ajax Systems 911. 3aBmsku BrpoBapkeHHs nux cucrem Ta Phoenix HD Security
Engine 103801110 YIIpaBlliHHIO NepeiTH Ha HOBUH pIBEHb HAJAHHS IOCIYT LUISXOM
BUKOPHCTAHHS G€3MPOBIJHAX CHCTEM OXOPOHHO-TIOXKEKHOI CHIHAI3aLlil.

B Hapsjax pearyBaHHs nosinii oxoporu Briposamkeno nnaxmersi 1K, depes sxi
NpaliBHUKK TPYIH pearyBaHHs B aBTOMATUYHOMY PEKHMi OTPUMYIOThH iH(OpMALLiIO
TpO CIpALOBAHHS CUTHAII3ALl] HA OXOPOHAEMHX 00’ €KTaxX Ta KBapTHpax rpoMajisiH.

[ToTeHUIHHIM 3aMOBHHMKAM ITOCIYI OXOPOHH, IIPOIIOHYIOTECS. HOBI CydacHi 3acobu
OXOPOHHOI CHTHami3alii, AKi J03BOJSIOTE iHGOPMYBATH 3aMOBHHKIB 4epe3 cMapThoH
PO CIpAIOBaHHs CHrHATI3alil 3 OXOPOHAEMUX KBapTUp Ta 00’€kTiB. IIpononyroThCs
710 BCTAHOBJIEHHS CIIOBilllyBadi BHUSIBJICHHS BHUTOKY ra3sy, MiJATOIUIEHHS 3 IOJAJBIIHM
MOYJIMBHM IPUIIMHEHHSAM, B Pa3i X CIpaloBaHHs, M0a4i BOJM, a3y Ta IHIIi.

3 METO PO3IIUPEHHS MOCIYT OXOPOHHU BIIPOBAKEHO CHCTEMH CIIOCTEPEIKEHHSI 3a
pyxomumu 06’ exktamu «Wialon» ta «Safor», ki 103BONAIOTL 3a0e31e4yBaTH OXOPOHY
pyxomux 006’ekTiB Ta (isuuHux oci6 3a JOINOMOrol CHCTeM TIIOOAIBHOTO
nosuionyBanas (GPS) mo Bciii Teputopii Ykpainn. Ha chorogmi B YmpasiiHHi
TeCTy€eThCsl HOBa moibHa cucrema Big Bro.
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[pencraBHukK Ynpasiinas y cknaai Texniqnoro xomitery 143 «3acobu 3axucTy
Bijl 3JIOYMHIB, TOCIYTHM 3 OXOPOHHM Ta Oe3NeKH» MNPOAOBKYIOTh aKTHBHO MpHHAMATH
y4acTh Y po3pOoOIi HAlIOHATBHUX CTAHIAPTIB Y cdepi 3axXUCTy Bijl 3704HHIB.

VIII. ®inancoBi iHBeCTHILII.

Vupasninasa € aknionepom AT «YkpaiHcbka OXOPOHHO-CTpaxoBa KommaHis». Ha
KiHeIlb POKY Yy BIAcHOCTI YmpaBiiHHS 00nikoByeThess 81650 IT. 3a HOMIHANBHOKO
BapricTio 100 rpH./ox. Ha 3aranbHy cymy 8 MiH.165,0THC. IpH.

V 3BiTHOMY poli, 3 iHimiatuBu YmpasniHes, yacTuHy akuii (14850 wmr.) Oymno
peaji3oBaHO 3a HOMiHATBHOIO BapTiCTIO IHIKMM akiioHepaM TosapucTBa.

IX. IlepcneKTHBY PO3BHTKY.

INepcriexkTyBa CTaOLTBHOrO PO3BUTKY YIpaBliHHA B 30€peXeHHl JII04YUX
JIOrOBOPIB Ta MOCTIHHOTO PO3IMIMPEHHs OOCSATIB MOCIYT OXOPOHH LLIAXOM B3ATTAM IIijl
OXOpOHY HOBHX 00’ekTiB. 3amopykoro crabinmbHOCTI B poboTi € mocTiiHe
BJIOCKOHAJICHHS SIKOCTi, PO3LIMPEHHS aCOPTUMEHTY HaJlaHUX MOCIYT.

Haxazom HITY Bin 08.04.20120 Ne288 mo ckiamy YmpaBiiHHS OyJo BBEAEHO
MOHTaXHY JiIBHUINO, META SKOI MAKCUMAaJIbHO 3MEHIIUTH BapTiCTh MOHTAXHUX PoOiT
Ip¥ MepBHHHOMY OOJIaIHaHHI HOBOTO 00’€KTa 3aco6aMM OXOPOHHOI cHrHadi3auii. Sk
pe3ynbTaT, 3a 3BiTHHMI pik BUKOoHaHO pobiT o 1901 norosopy Ha cymy 13 muH. 370,3
THC. TPH. 30BHIIIHA pekinaMa i poboTa KOHCYIBTATHBHOIO LEHTpY JlemapramMeHTy
IOl OXOPOHH CIPHSAIOTH IiABHILEHHIO iHTEpeCY IPOMajisiH Ta IOpPUIMYHUX OCi0, 1o
CIIPUATHME OTPUMAHHIO HOBUX 3aMOBJIEHb.

JUtst migBMIIEHHS SKOCTI BHKOHAHHS IOCIYT OXOPOHU B YIpaBliHHI MOCTIHHO
TIOKpAIY€eThCA piBEHb MaTepianbHO-TexHiuHOi 6asu. Ilporsarom 2020 poky 6GamaHc
VY1IpaBiliHAS TIOMOBHEHO HEOGOPOTHMMH aKTHBAMHM Ha 3araibHy cymy 13 MuH. 741,7
THC. TPH., 3 AKoi: 11 mun. 098,4 Tuc. rpH. — npunbdano 22 cmyx6oBi aBToMOOLI, AKI
BBeJIeHI Ha MapIIpyTH TIpyNl pearyBaHHSA Ta MapIIpyTH iHkacamii, 855,3 THC. IpH.
npua6aHo OpPrTexXHikW, MeOIiB, TOCMiHBEHTApHO OONagHaHHS IS 00nalITyBaHHS
po6OUYMX MiCIlb MyJIBTIB Ta BIAZLIIB 3 CynpoBoay 10roBopis; 1 MiH.345,3 THC. IDH. - Ha
3aKyITiBIIIO 3aC001B 3B’ 43Ky Ta pajllo3B’s3Ky.

TakuMm umHOM, YNpaBIiHHAM CTBOPEHO MillHy MarepianbHy 6asy Ta (axoBui
KOJIEKTHB I CTaOUIBHOI JisIBHOCTI Ta pPO3LIMPEHHs OOCSATiB HajaHHA IOCIYT 3
oXopoHHM 00’ €KTiB Ha TepuTopii MicTa KneBg’Ha HacTyIIHI POKH.

HavyanbHUK YOpaBJaiHHA
NOJIKOBHUK MO

Amnarouniii AH/IPIEBCBKUM

Ceitaana JYBOIIENA




